
SHALLOWFORD PRESBYTERIAN CHURCH

2020 YTD FINANCIAL STATEMENT and BUDGET ANALYSIS 
OPERATING FUND

 Line 

# OPERATING INCOME: Jan Feb March April May June July August September October November December

1 Pledges 182,509           169,982     182,993           141,637            134,768         98,872           118,187   102,163  110,433         211,646    139,418      134,954     ####### 1,716,000          11,563 1,716,000 

2 Contributions 6,365                4,406          5,252                6,642                 5,588              4,582             5,793        4,215       4,697              5,329         6,926           12,118       71,914      75,000                (3,086) 75,000       

3 Faithful Ones 2,588                2,214          1,061                -                          35                    236                 182            77             31                    171             645              956             8,196         27,000                (18,804) 27,000       

4 Other (Bldg Use / Interest) 2,212                2,624          2,438                1,540                 429                 822                 85              407          (146)                2,100         1,229           539             14,280      44,000                (29,720) 44,000       

5 PPP Loan Proceeds -                          -                    -                          -                          124,196         80,180           -                  -                -                        -                   -                    -                   204,376    -                            204,376 -                   

6 Total Operating income 193,674           179,225     191,744           149,820            265,016         184,692        124,248   106,862  115,015         219,247    148,219      148,567     ####### 1,862,000          164,330 1,862,000 

7 Income budget 169,452           153,037     163,579           168,660           146,977        139,144        138,827   140,507 141,050         162,097    168,078     170,592    #######

OPERATING EXPENSES:

Operations Ministry

8 Personnel 91,014              90,882        91,126              90,586              86,640           89,427           91,862      82,193    91,387            85,683       84,722        88,750       ####### 1,141,200          76,928 1,141,200 

9 Admin: Mtg/Ins/Util/Office 29,679              21,184        27,921              30,715              20,882           30,815           25,865      18,802    31,984           18,684       19,592        39,033       315,156    316,200              1,044 316,200    

10 Facilities: Bldgs/Ground/Veh. 7,464                8,807          968                    2,782                 30,950           3,356             (3,942)       15,767    9,762              5,811         31                 24,649       106,406    92,700                (13,706) 92,700       

11 Session -                          -                    -                          -                          -                       -                       -                  -                -                        -                   -                    -                   -                  3,500                   3,500        3,500         

12 Stewardship 73                      -                    (20)                     -                          -                       -                       205            -                -                        871             449              -                   1,579         1,500                   (79) 1,500         

13 Support & Endowment -                          -                    -                          -                          -                       -                       -                  -                -                   -                    -                   -                  -                            -                 -                   

Subtotal 128,231           120,873     119,995           124,083            138,473         123,598        113,990   116,762  133,133         111,049    104,794      152,432     ####### 1,555,100          67,688 1,555,100 

Outreach Ministry

14 Congregational Care (9)                       (292)            60                      16                       (44)                  1,500             46              -                -                        -                   150              84                1,510         4,450                   2,940 4,450         

15 Communications 250                    327              636                    314                    764                 78                   467            515          (199)                2,016         152              879             6,199         12,200                6,002 12,200       

16 Welcoming 2,303                694              520                    627                    (627)               -                       611            -                -                        -                   73                 -                   4,202         16,400                12,198 16,400       

17 Programs -                          -                    500                    -                          -                       -                       -                  -                -                        1,327         (120)             5,753          7,460         11,000                3,540 11,000       

18 Missions 270                    1,393          251                    10,875              -                       -                       11,179      -                18,875           7,000         366              23,916       74,125      74,000                (125) 74,000       

19 Presbytery Benevolences 2,621                2,621          2,621                2,621                 2,621              2,621             2,621        2,621       2,621              2,621         2,621           2,871          31,700      31,700                -                 31,700       

Subtotal 5,434                4,743          4,588                14,453              2,713              4,199             14,924      3,136       21,297            12,964       3,242           33,503       125,196    149,750              24,554 149,750    

Faith & Fellowship Ministry

20 Christian Education 457                    (509)            1,793                918                    988                 335                 24              179          748                  637             1,148           1,807          8,526         27,400                18,874 27,400       

21 Youth & Young Adults (1,425)               (65)               476                    104                    1,800             232                 (272)          351          165                  469             3,027           10,054       14,916      24,890                9,974 24,890       

22 Music 1,346                36,399        4,821                1,285                 1,466              332                 1,673        975          1,007              1,145         4,810           3,200          58,459      70,700                12,240 70,700       

23 Worship 32                      (69)               111                    608                    -                       243                 22              471          299                  -                   419              414             2,549         4,160                   1,611 4,160         

24 subtotal 410                    35,757        7,200                2,915                 4,253              1,142             1,447        1,977       2,218              2,251         9,405           15,475       84,451      127,150              42,699 127,150    

Special Ministries Support

25 Capital Expenditures Fund Supp -                          -                    -                          -                          -                       -                       -                  -                -                        -                   -                    45,000       45,000      -                            (45,000)    -                   

26 Compassion Fund Support -                          -                    -                          -                          -                       -                       -                  -                -                        -                   -                    30,000       30,000      -                            (30,000)    -                   

27 Year-End Cash Expenditures -                          -                    -                          -                          -                       -                       -                  -                -                        -                   -                    75,000       75,000      -                            (75,000)    -                   

subtotal -                          -                    -                          -                          -                       -                       -                  -                -                        -                   -                    150,000     150,000    -                            (150,000) -                   

 
Financing

28 Line of Credit Payments 2,500                2,500          2,500                -                          -                       -                       -                  -                -                        -                   -                    8,200          15,700      30,000                14,300     30,000       

29
Total Operating expenses 136,576           163,872     134,283           141,451            145,439         128,940        130,361   121,875  156,648         126,264    117,440      359,610     ####### 1,862,000          (759) 1,862,000 

30 Operating expense budget 165,436           141,456     162,507           153,950           142,329        168,959        142,879   149,890 147,620         152,737    145,232     189,005    #######

SPECIAL OFFERINGS/TEMPORARILY RESTRICTED (flow-through)

31 Received -                          50                -                          250                    1,938              22,092           500            200          35                    200             2,499           41,872       69,636      22,000                47,636     22,000       

32 Disbursed -                    -                          -                          1,000              21,948           938            -                -                        -                   -                    45,750       69,636      22,000                47,636     22,000       

33 Net Special Offerings -                          50                -                          250                    938                 144                 (438)          200          35                    200             2,499           (3,878)        -                  -                            -                 -                   

34 Net Special Offerings Budget -                          -                    -                          -                          -                       -                       -                  -                -                        -                   -                    -                   -                  -                            -                 -                   

35 NET OPERATING INC (LOSS) 57,098              15,403        57,461              8,619                 120,515         55,897           (6,551)       (14,813)   (41,598)          93,183       33,278        (214,921)   163,570    (0)                          163,570 0

36 NET BUDGET 4,016                11,581       1,072                14,710              4,648             (29,815)         (4,052)      (9,383)     (6,571)            9,360         22,846        (18,413)     -                  

CASH RECONCILIATION: January February March April May June July August September October November December YTD

37 Net Operating Inc (Exp) 57,098 15,403        57,461              8,619                 120,515         55,897           (6,551)       (14,813)   (41,598)          93,183       33,278        (214,921)   163,570

38 +/- Changes in current assets 3,166 (6,079) 7,241 (3,853) (4) 9,290 (9,282) 9,555       (219)                274             39                 (1,218)        8,910

39  +/- Changes in current liab (52,635) (3,758) 287 (455) (1,022) 27,035 (29,170) 1,317       (2,502)             7,404         404              79,116       26,020

40 +/- Borrowing activity -                          -                    -                          329,400            (225,410)       (103,990)       -                  -                -                        -                   -                    -                   -                  

41 +/- Beginning cash balance 145,200 152,830 158,396 223,385 557,095 451,175 439,406 394,403 390,461 346,142 447,003 480,724 145,200    

42 = Ending cash balance 152,830           158,396     223,385           557,095            451,175         439,406        394,403   390,461  346,142         447,003    480,724      343,701     343,701    

CASH BALANCES:
Operating Fund 
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Special Gifts 

Fd (02)
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SPC ACCT 

TOTALS

Wells Fargo 

Brokerage Acct 
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Fidelity 
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Chapel Choir 
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SPS

UCB Operating 
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Market 

12/31/20
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12/31/20

S&E Funds 

12/31/20

43 UCB Operating (Checking) 242,697$         106,056$   7,949$              356,702$         

44 UCB - FSA Account 1,658$              -$                 -$                       1,658$              

45 UCB Money Market 96,014$           65,654$     586$                 162,254$         

46 Wells Fargo Hi-Yield Savings 3,329$              7,915$        -$                       11,243$            

47 BOA- CDs -$                       -$                 -$                       -$                        

48 BOA- Money Market 3$                      220,000$   -$                       220,003$         

49 Gifts received, not yet disb 343,701           399,624$   8,535                751,860            -                       53                   34,264      9,958       222,539         72,294       4,547           2,247,748 
   

Special Gifts Funds (02)

50 Amphitheatre Renov 165$           

Temporarily Restricted Funds

2020 

Annual 

Budget YTD Budget 

YTD $ 

Variance

 YTD 

Actual 

December-20



SHALLOWFORD PRESBYTERIAN CHURCH

2020 YTD FINANCIAL STATEMENT and BUDGET ANALYSIS 
51 CC - Prayer Shawl Ministry 5,474$        908,954

52 Task Force - Restricted 100$           Income 3,501,482 

53 Music Ministry 26,623$     Operating Cash Balance 343,701      LESS 10% Mission Donation 350,148     

54 Scotland Tour 108,446$   PLUS Receivables 2,605           Expenses 3,751,110 

55 Montreat Children's Restricted 265$           LESS Payables Long Term Loan 600,000     

56 Children's Choir Fund 1,383$        FSA Payable 1,495           LOC Loan Procceds -                   

57 Youth Ministry Restricted 21,732$     Accounts Payable 15,979        Net Cash (Inc-Exp+Loan) 224             

58 Youth Scholarship Fund 7,755$        UCB-Line of Credit -                    370

59 Youth -2019 Mission Prepayments 17,752$     Credit Card Payable (Fd 01 & 02) 22,224        

60 Youth-Young Adult Grant Restrited 1,000$        Prepaid Pledges 53,955        

61 Youth-Mental 9,302$        Wedding Deposits Payable -                    

62 Pastors Discretionary Restricted -$                 252,654

63 Personnel Support Restricted 3,646$        

64 2014 Capital Campaign Fund 224$           

65 Missions Restr(10% of 2014 Cap Cmpn inc) 370$           

66 Food Pantry Restricted 54,321$     

67 Mission Endowment Fund 81,079$     

68 Habitat Restricted 9,892$        

69 COVID-19 Relief Restricted 40,500$     

70 Flower Guild Restricted 2,794$        

71 Special Donation Restricted 1,000$        

72 Organ Maintenance 5,000$        

73 Compassion Fund Restricted 801$           

74 399,624$   

(Updated Quarterly)
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Budget 

75 Market Value @ 12/31/2019 19,862$           31,255$     170,031$         552,938$         Income 2,026,330      1,862,000 164,330 8.83% Favorable - Received More than Budgeted

76 Dvdnd Reinvst & Capital Gains 1,525$              2,774$        9,474$              28,864$            Expenses 1,862,759      1,862,000 (759) -0.04% Unfavorable - Spent More than Budgeted

77 Deposits 7,612$              9,695$        10,025$           6,123$              NET 163,570 (0) Favorable - Net Operating More than Budgeted, Over Budget

78 Withdrawals -$                       1,518$        12,401$           53,000$            Special Offerings (Flow - Through)

79 Unrealized Gain (Loss) in Mrkt Value 1,505$              3,344$        10,137$           30,978$            Incoming 69,636            22,000       47,636        217%

80 EST. Mkt Value @ 12/31/20 30,503$           45,550$     187,266$         565,904$         Outgoing 69,636            22,000       47,636        217%

OTHER SPECIAL FUNDS     (Invested with New Covenant Funds)

 Mortgage Balance

Total Operating

Total Special Gifts (02)

Total Available Cash

Mission Balance as of 12/31/2020

2014 Capital Campaign Financials - December 2020


